
 

 

 

JOINT GIABA/OCWAR-M REGIONAL WORKSHOP ON THE ROLES AND 
RESPONSIBILITIES OF INTER-MINISTERIAL COMMITTEES (IMCs)/NATIONAL 

COORDINATION COMMITTEES (NCCs) IN ANTI-MONEY 
LAUNDERING/COUNTERING THE FINANCING OF TERRORIM & PROLIFERATION 

(AML/CFT/P) IN GIABA MEMBER STATES 
 

HELD IN SALY, SENEGAL 31 OCTOBER - 02 NOVEMBER 2022  
 

COMMUNIQUE 
 
PREAMBLE: 
 

A Regional Workshop on the roles and responsibilities of the IMCs/NCCs in countering money 
laundering, terrorist financing and proliferation financing was held at the Hotel Palm Beach, Saly, 
Senegal, 31 October to 02 November 2022.   
 
The workshop was organized by the Intergovernmental Group against Money Laundering in 
Africa (GIABA) in partnership with OCWAR-M, a European Union AML/CFT Project that covers 
ECOWAS member countries and Mauritania, which is being implemented by EXPERTISE FRANCE.  
 
The main objective of the workshop was to discuss on the roles and responsibilities of the 
IMCs/NCCs in countering money laundering, terrorist financing and proliferation in the light of 
the outcome of a study commissioned under the OCWAR-M project.  The study looked at the 
relevance of the IMCs/NCCs, their effectiveness, the value addition they are making and their 
sustainability. The establishment of the IMCs/NCCs was initiated in 2006 by GIABA in line with 
the FATF standards, which require countries to put in place national mechanisms to coordinate 
AML/CFT efforts and facilitate inter-agency cooperation among competent authorities. The 
IMCs/NCCs used to be the National Correspondents of GIABA, but due to the high turnover of 
their members, the GIABA Ministerial Committee, in 2010, decided to reconsider its decision and 
to appointed the Financial Intelligent Units (FIUs) to serve as National Correspondents. The 
refocusing on the FIUs as the National Correspondents by GIABA resulted in the IMCs/NCCs 
becoming dormant and ineffective. 
 
The three-day workshop took place in the form of a roundtable with thematic presentations, 
breakout sessions and plenary discussions. The discussions on the various presentations and the 
sharing of experiences raised some pertinent issues around the legal and operational frameworks 
for national coordination and inter-agency cooperation in GIABA member States.  
 
 



 

 

In attendance were Honourable Ministers DR. JOHN A.  KUMAH (Deputy Minister for Finance, 
Republic of Ghana), ALFRED TUAH  YEBOAH (Deputy Attorney General and Deputy Minister of 
Justice, Republic of Ghana), TUAN NYENATI, Deputy Minister of Justice, Republic of Liberia and 
BOCKARIE KALOKOH (Deputy Minister of Finance, Republic of Sierra Leone).  The Chairs and 
members of the IMCs/NCCs and the Leadership of the Financial Intelligence Units (FIUs) also 
attended the event.  
 
 

Key findings/Issues:  
 

1. The political will of high-level authorities in GIABA Member States to enhance the 
effectiveness of national cooperation mechanisms has increased. This can be attributed 
to the experience of Member States in carrying out the national ML/TF risk assessment 
and lessons learned from the outcomes of the mutual evaluation exercise, as well as the 
inclusion of some Member States in the FATF International Cooperation Review Group 
(ICRG) process. 

2. Most of the Member States have successfully completed their national risk assessments 
(NRAs) on money laundering and terrorist financing, and some have updated or are in the 
process of updating the risk assessments to reflect emerging risks areas such as 
proliferation financing, legal persons, virtual assets service providers and Not-for-profit 
organizations (NPOs). 

3. National AML/CFT coordination mechanisms are established either by decree or directive 
in most of the Member States.  

4. IMCs/NCCs are not generally fit for purpose and rely to a very large extent on the FIUs to 
function. 

5. Financial and human resources are not always available outside of certain exigencies such 
as the conduct of the national risk assessment, mutual evaluation and the FATF/ICRG 
process. 

6. AML/CFT data needed for decision-making is not always available in a timely, accurate 
and reliable manner. 

7. Required legislative changes often take long to accomplish, which limits the effectiveness 
of the IMCs/NCCs. 

8. There is general lack of understanding of the AML/CFT standards at the highest levels, 
leading to a heavy reliance on the FIUs for advice. 

9. Lack of clear and sustainable sources of funding for the conduct of IMCs/NCCs activities. 
10. The non-systematization of the creation of Permanent Secretariats within the IMCs/NCCs,  
11. Insufficient AML/CFT capacities of IMC/NCC members and staff. 
12.  Lack of representation of certain key AML/CFT sectors in the IMCs/NCCs. 
13. Limited communication and information exchange mechanisms. 
14.  High turnover of membership caused by frequent mobility of IMCs/NCCs members. 

 
 



 

 

Recommendations 
 
In view of the important findings/issues raised above, We, the Participants of the Workshop, 
hereby make the following Recommendations to Member States, GIABA and Technical and 
Financial Partners: 
 

1. Competent authorities should provide IMCs/NCCs with substantial human, financial, 
material, and technical resources to fully fulfil their roles and responsibilities. 

2. Competent authorities should systematize the creation of Permanent Secretariats for the 
IMCs/NCCs. 

3. GIABA and its technical partners should provide capacity building to IMCs/NCCs members 
and staff in AML/CFT. 

4. Competent authorities should broaden the composition of IMCs/NCCs to ensure that all 
relevant stakeholders are duly represented.  

5. Competent authorities should ensure that the level of representation of IMCs/NCCs 
members is adequate and fit-for-purpose. 

6. Countries should develop data collection and management frameworks to ensure the 
availability and reliability of data on AML/CFT. 

7. Competent authorities should develop communication and information exchange 
mechanisms among all stakeholders. 

8. Competent authorities should introduce mandates for members of the IMCs/CNCs with 
the possibility of renewal. 

9. Countries should share with the GIABA Secretariat the legal instruments that established 
the IMCs/NCCs for review. 

10. Countries should establish a comprehensive list of all relevant stakeholders with their 
respective contact details and share it with the FIUs to ease communication. 

11. Competent authorities should explore avenues and put in place mechanisms for the 
expeditious passage of AML/CFT/P legislations in each country.  

12. Competent authorities should define clear and sustainable sources of funding of 
IMCs/NCCs activities.  

13. Competent authorities should strengthen the legal status of IMCs/NCCs by consolidating 
their budgetary provisions. 

14. GIABA Secretariat to provide support to member States within the framework of an AfDB 
funded project to assist countries in developing their data collection and management 
systems in AML/CFT.  

15. GIABA Secretariat should develop a draft Policy Directives for the consideration and 
adoption of the GIABA Ministerial Committee to help enhance the effectiveness of the 
IMCs/NCCs. 

16. GIABA Secretariat should invite and sponsor all Chairs of IMCs/NCCs to attend all GIABA 
statutory meetings with effect from November 2022. 



 

 

17. GIABA should systematically share all policy and other relevant documents arising from 
the FATF meetings with the IMCs/NCCs to get them abreast with the latest developments 
and emerging issues across the globe.  

18. GIABA, technical and financial partners should conduct a technical needs assessment in 
each country to identify priority areas to provide targeted and tailored assistance in order 
to strengthen the capacity of IMCs/NCCs.  

19. A Regional Forum of IMCs/NCCs should be established under the impetus of the GIABA 
Secretariat, which should meet, at the minimum, on an annual basis to consider issues of 
relevance to their work. 

20. GIABA should conduct high-level advocacy to increase the understanding of AML/CFT 
standards by high-level authorities to enhance support for the work of IMCs/NCCs and to 
reduce high dependence on FIUs. 
 

THE PARTICPANTS 

DONE AT SALY, SENEGAL 

NOVEMBER 02, 2022 


